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Reham Faourk 
Chief Executive Officer 
Al Tadamun Microfinance Foundation 

“ There is always a bright
spot; it is the difference we are 
making together, hand in hand 
with those who need it ”

What a year it has been at Al Tadamun! A year of strengthening relationships and cementing new grounds for our foundation.      
A historic year as the world’s most important forum on financial inclusion took off in Egypt’s Sharm El Sheikh in September 
2017. Nowadays, the country’s directions emphasize the importance of financial inclusion as one of its main targets especially for 
women which ensures the access to financial services and helps in merging the informal economy into the formal one. 

Moreover, the World Bank has chosen Egypt to be one of three selected operational countries in its Financial Inclusion Global 
initiative. Furthermore, Egypt is part of the Universal Financial Access 2020 (UFA 2020) initiative targeting to bring two billion 
unbanked adults in 25 countries into formal financial systems.

Egypt has the potential to bring a large number of people into the formal financial sector (more than 44 million adults). It 
has been a little over two years since the Egyptian Financial Supervisory Authority, EFSA, passed a law that regulated and 
formalized the microfinance industry in Egypt. After a period of transition where over 880 institutions were operating in this 
sector, Microfinance Institutions, Non-Governmental Organizations and the newly formed Microfinance companies are now 
focused on how they can develop their business to capitalize on the tremendous potential of the microfinance industry in Egypt.

The value of microfinance in Egypt in 2017 reached 2.53 million active citizens from 2 million clients in 2016. End of 2017, Egypt 
Microfinance industry witnessed a 67% increase in its gross outstanding portfolio to reach EGP 11.2 billion compared to EGP 6.6 billion 
in 2016 (67% growth). 70% of Microfinance beneficiaries are women amounting to 1.55 million citizens, which increased by 22% from 
2016. The value of women loans in microfinance amounts to EGP 3.74 billion in 2017 compared to EGP 2.28 billion in 2016. 

Therefore, the role Al Tadamun plays in the market is pivotal in improving economic growth, reducing extreme poverty as well 
as socio-economic inequalities in the society. Since the beginning of 1996, Al Tadamun was able to serve 1.165 underprivileged 
clients for a value of EGP 2 billion. Al Tadamun is making a tremendous progress to reach its 2021 strategic plan. We have a 
rich history of helping women’s businesses to grow and prosper. In 2017, we stayed close to our clients to understand what’s 
important to them and how we can best serve them. 

Looking ahead 2018, Al Tadamun is expanding its coverage and number staff to deliver an exceptional client experience while 
sustaining profitability, and leveraging competitive strengths. Al Tadamun will fight for every Egyptian woman’s right in 
providing high quality financial services.

I am incredibly proud of all that we have accomplished this year. Thank you to our clients for entrusting us with business. Thank 
you to our team members for all that you do for our clients –you are our greatest strength and thank you to our partners and 
donors, for your continued support.

I am glad to inform you that the financial year 2017 marked our first year of implementing the 2017-2021 strategic plan for the 
foundation as it sees the importance of women financial inclusion in Egypt’s economic structure which has helped with both 
the economic and social development in terms of building on site jobs through business expansion and  increasing incomes for 
vulnerable women. 

It is an honor to lead such an excellent foundation to steer and oversee the performance all throughout the year. I am proud to inform 
you that Al Tadamun recorded another year of expanding outreach and organizational growth. Al Tadamun network grew to cover 
three extra governorates: Al Gharbeya, Al Sharqia and Beni Suief in addition to Greater Cairo to mount to a total of 41 branches. 
Continuing its positive performance of recent years, Al Tadamun set new positive records for the number of active clients reached 
through its microfinance services (individual loan and group loan) and grew 54% to close the year with 125k active clients.  Over 
the course of the year, Al Tadamun staff issued 147,525 loans valued EGP 489,612,500 representing a growth of 97% and 53% 
respectively compared to 2016. 

In the field of organizational development and capacity building, Al Tadamun made further strides in 2017 translated in the incremental 
growth of the number of staff to reach 858 employees in 2017 compared to 492 employees in 2016. Looking further ahead, the 
foundation took critical steps towards training of the current employees for future transformation in order to empower them to serve 
more clients with better service. In 2017, training was provided to 1,422 employees compared to 492 employees in 2016. 

As Al Tadamun places great emphasis on investing in marginalized Egyptian women and is committed to alleviating poverty by 
improving the quality of their lives, I am delighted to announce that as of 2018, another financial service, “the family, equipment 
and machinery” loan will be added to Al Tadamun Individual and Group loans products.

Despite market challenges such as high inflation and devaluation of the Egyptian pound, Al Tadamun was able to increase 95% 
its gross outstanding portfolio to reach EGP 243 million from EGP 125 million in 2016. 

The foundation has continued to document success stories of progressive changes in the lives of our micro-entrepreneur clients; 
these stories have given Al Tadamun inspiration and affirmed the significant impact of our financial services on the quality of 
their lives. It made Al Tadamun staff’s efforts worthwhile. 

Last but not least, I would like to take this opportunity to thank Al Tadamun partners, donors and staff. There is always a bright 
spot; it is the difference we are making together, hand in hand with those who need it. Our mission drives us to do so effectively, 
efficiently and in a manner that places poverty-fighting financial solutions exactly in the hands of the aspiring Egyptian women. 

Today, we are ending one of the stages of our strategic plan celebrating the remarkable gains results from our continuous effort.

CEO’S MESSAGE

Mona Zulficar 
President of the Board of Trustees 
Al Tadamun Microfinance Foundation 

“ The role Al Tadamun plays 
in the market is pivotal in 
improving economic growth, 
reducing extreme poverty as well 
as socio-economic inequalities 
in the society. ”

PRESIDENT’S MESSAGE
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AL  TADAMUN 
AT A GLANCE 

VISION STATEMENT 
To become every Egyptian 
woman’s address for micro-
financial services 

MISSION STATEMENT 
To increase the income of women micro-
entrepreneurs in the various governorates 
of Egypt to improve their quality of life 
through providing access to sustainable 
and diversified financial services that suit 
their needs

• Increase outreach to achieve a higher 
market share and deeper penetration
• Maintain a competitive edge in 
the market through continuous 
improvement of our products, financial 
services and our customer care
• Develop institutional capacity to 
continue delivering high quality services 
in a sustainable and efficient manner

OBJECTIVES 

Al Tadamun Microfinance Foundation started in 1996 
as a Group Guaranteed Lending and Saving (GGLS) 
pilot project developed by the Egyptian field office 
of Save the Children USA, in partnership with the 
local NGO Women’s Health Improvement Association 
(WHIA). The project was designed to meet the needs of 
underprivileged Egyptian women micro-entrepreneurs 
for a source of finance to set up, sustain and expand 
their microenterprises, thus generating more income for 
themselves and their families.

By 1998, the GGLS program had developed well beyond 
the pilot phase, which encouraged Save the Children, 
using private sources of funding, to expand to the 
neighborhoods of Imbaba, Abdeen and Dar El Salam.

 In July 2003, the three branches were merged as a 
partnership between Save the Children’s Egyptian Field 
Office and WHIA into a fully autonomous program. 
The program was renamed Al Tadamun Microfinance 
Program running under the legal umbrella of WHIA. 

In March 2009, Al Tadamun Microfinance Program 
spun off from WHIA and was registered as Al Tadamun 
Microfinance Foundation, an independent NGO. In 
January 2015, Al Tadamun became under the supervision 
of the Egyptian Financial Supervisory Authority in 
accordance with the microfinance law no. 141 of 2014.  
On October 29, 2015 Al Tadamun obtained the license no. 
1117 for practicing microfinance.
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To convey complete and accurate 
information to clients regarding all 
products and services offered, creating 
awareness and enabling clients and 
all stakeholders to understand the 
information provided.

To ensure quality services to clients, 
appropriate to their needs, and delivered 
efficiently in a convenient and timely 
manner, maintaining high standards of 
professionalism based on honesty, non-
discrimination and client centricity. 

To interact with the clients in an acceptable 
language and dignified manner and spare 
no efforts in fostering clients’ confidence 
and long-term relationship, maintaining 
decency and decorum during any 
interaction with the client, scrupulously 
avoiding any demeanor that would suggest 
any kind of threat or violence.

To provide clients and their families with 
access to  financial services that are client 
focused and designed to enhance their 
well-being, and are delivered in a manner 
that is ethical, dignified, transparent, 
equitable and cost effective. 

The atmosphere at Al Tadamun is crucial to our unique way of operating, and we consider all of 
our employees as part of Al Tadamun family. We reward our staff for hard work by incorporating a 
policy of internal employment, thus offering fair career w lationships with clients and stakeholders; 
we believe that the value of a team is far greater than the sum of its parts. 

We believe that high standards of 
governance, participation, management 
and reporting are critical to our mission to 
serve our clients and to uphold core social 
values, demonstrating an open-minded 
approach to understanding our clients and 
their needs regardless of their gender, age, 
race, national origin, religion, ethnicity, 
disability status, or other characteristics; 
treating all clients fairly and consistently.

Trust 

Transparency

Credibility

Respect 

Integrity

Belonging

Social Responsibility

To ensure that the services to our clients 
are not unethical nor deceptive. In 
providing our services including lending 
and collection of dues, we are committed 
to fair practices, which balance respect for 
client’s dignity and an understanding of a 
client’s vulnerable situation.

CORE VALUES

“ MY SISTER, SON AND 

MYSELF ARE WORKING IN THE 

PRODUCTION OF BASKETS MADE 

OF FROND AND WE PRODUCE 

ABOUT 150 BASKETS. ”

KARIMA – AL TADAMUN CLIENT
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AL TADAMUN PRODUCTS 

Currently Al Tadamun is offering two main products: Group Loan and Individual Loan. The Group Loan 
is tailored to micro-scale women entrepreneurs with small, individual, and multiple cycle working capitals 
to improve their enterprises. The Individual Loan targets women entrepreneurs with an existing project 
for at least one year. It was launched as part of the technical assistance received in 2016 and training was 
provided to the majority of staff. By the end of 2017, the Individual Loan product represented 11% of the 
total number of active clients and 31% of the outstanding portfolio. 

Individual Loan

Group Loan

9

89%

11%

31%

69%

Outstanding Portfolio by Product 2017 Clients by Product 2017

“ I TOOK A WORKSHOP IN 

PHOTOSHOP AS WELL AS ADVANCED 

COURSE IN PHOTOGRAPHY. 

CURRENTLY, I’M THE OWNER OF A 

STUDIO AND I HAVE EIGHT ASSISTANTS. 

MY FAMILY ALWAYS SUPPORT ME AND 

PROUD OF BEING WHO I AM ”

KARIMA – AL TADAMUN CLIENT

During 2017, clients represented the following sectors: 86.8% in the commercial sector, 6.9% 
in the industrial sector, 5.7% in the service sector and 0.6% are in the agricultural sector.

86.8%

0.6%

6.9%
5.7%

Commercial

Services

Industrial

Agricultural

Al Tadamun Portfolio by Sector 2017



By the end of 2017, Al Tadamun had a total of 858 full time 
employees (564 females and 294 males) operating in the 
head office and the remaining in a branch network of 41 
branches, 13 areas in seven governorates.

OUTREACH 
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SOUTH CAIRO 

• Dar El Salam  
• Helwan 
• Shoubra Misr 

NORTH CAIRO 
• El Marg El Qadima
• El Khosos 
• El Marg El Gadida 

GHARBIA 
GOVERNORATE 
• Tanta 
• El Mahala 
• Zefta 

EAST CAIRO 

• Hadayek El Koba
• El Matareya
• Ein Shams

NORTH GIZA

NORTH QALUBIA 

SOUTH MENOFYA

BENI SUIEF 
GOVERNORATE 

SHARKYA 
GOVERNORATE 

MIDDLE GIZA

SOUTH GIZA SOUTH QALUBIA 

MONUFIA 
GOVERNORATE
NORTH MENOUFYA

• Warraq 
• Bashteel
• Imbaba

• El Kanater El Khairia
• Banha
• Toukh

• Ashmon 1
• Ashmon 2
• Menof
• Qweisna

• Beni Suief
• Beba

• Al Zagazig
• Abo Hammad
• Diarb Negm 
• Faqous 

• Haram 
• Faisal
• Bolak

• El Monieb
• Badrasheen
• Kafr El Gabal

• West Shoubra El Khaima 
• East Shoubra El Khaima 
• Qalub 

• Shebeen El Qoum 1
• Shebeen El Qoum 2
• Bagour  • El Shohadaa
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“ WHAT MAKES ME HAPPY IS WHEN I 
TEACH WOMEN WITH SPECIAL NEEDS 
HANDICRAFT SKILLS SO THAT THEY 
CAN BE INDEPENDENT.  THIS MAKES 
THEM GAIN CONFIDENCE AND SELF 
ACHIEVEMENT. ”

SAMAR   – AL TADAMUN CLIENT
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KEY GROWTH INDICATORS 
BY THE END OF 2017

During the second half of 2017, Al Tadamun started its geographic expansion beyond 
Greater Cairo and ended 2017 with a total of 125,006 active clients with a portfolio of EGP 
243,032,576.25 million and the quality remains strong. 

INDICATOR 2017 2016 % OF INCREASE 

OUTREACH

Number of Branches 41 27 52%

Number of Staff 859 492 74.5%

Number of Field Coordinators 432 267 61.7%

Number of Loans Disbursed (clients) 147,525 96,304 153%

Amount of Loans Disbursed - EGP 489,612,500 248,057,500 197%

Number of Active Clients 125,006 81,348 53.6%

Gross Outstanding Portfolio - EGP 243,032,576.25 124,731,384 94.8%

SUSTAINABILITY/PROFITABILITY

Operational Sustainability 124% 266%    -

Financial Sustainability 109% 109%    -

The following table compares key growth indicators between 2017 and 2016: 

Outstanding Portfolio 
by Governorate 2017
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“ MY MOTHER TAUGHT ME THE 

IMPORTANCE OF WORK; SHE USED 

TO STRESS THE SIGNIFICANCE OF 

SAVING MONEY EARNED FROM MY 

OWN PROJECTS SINCE THE FUTURE IS 

UNKNOWN. ”

ABEER  – AL TADAMUN CLIENT

0.8%

1.8%

26.3%

27.7%

24.1%

5.6%

13.7%

Qalyoubia

Sharkya

Cairo

Beni-Suef

Giza

Gharbia

Menofeya 
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“ I HAVE BEEN RAISING BEEF CATTLE 
AND BIRDS FOR OVER 30 YEARS. I 
STARTED FROM SCRATCH. I BUILT THE 
HOUSE WHERE I’M LIVING IN AND I 
HELPED BOTH OF MY DAUGHTERS 
TO GET MARRIED AND I’M WILLING 
TO BUILD A FLAT FOR MY SON.”

NADIA  – AL TADAMUN CLIENT

Million

1.1 
CLIENTS SERVED

Billion

1.8 EGP
AMOUNT ISSUED 
CUMULATIVE

100%
REPAYMENT
RATE

AL TADAMUN 
ACHIEVEMENTS SINCE 
INCEPTION (2000 - 2017)



AL TADAMUN BOARD OF TRUSTEES 

17

Al Tadamun Board of Trustees is composed of five members; President of the Board, Vice 
President, Treasurer and two board members with different backgrounds including banking, law, 
finance, management, IT with a common social development interest. They provide strategic 
direction and supervise the organization. An Audit and Risk Committee was established in 2015 
to ensure that proper risk and compliance management processes are embedded at Al Tadamun. 

Vice President 

Sameh Makram Ebeid
Managing Partner at Fikry 
Makram Ebeid & Partners  

President  

Mona Zulficar 
•Managing Director, Zulficar & 
Partners Law Firm

•President of the Egyptian 
Microfinance Federation

Treasurer

Issam Mohamed El-Adawi 
Management Consultant

Board Member

Hanaa El Helaly
Managing Director and Board 
Member of Amwal Financial 
Investments and Pioneers 
Holding Group

Board Member

Tarek Makeen
MIS Advisor
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“ AL TADAMUN LOAN ENABLED US 
TO OPEN THE SECOND BRANCH 
OF OUR RESTAURANT. I BELIEVE IN 
HARD WORK, AS THE ONE WITH 
LEAST EFFORT CANNOT SURVIVE 
FIERCE COMPETITION. ”

SOHEER – AL TADAMUN CLIENT
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A Senior Management Team oversees the day to day activities of the organization and implements 
the shared vision between staff and the Board of Trustees. The team is headed by the Chief 
Executive Officer and includes the Finance and Admin Director, Human Resources Director, IT 
Director, Marketing & Communications Director, Operations Director, Risk Director and Internal 
Audit Manager.

AL TADAMUN ORGANIZATIONAL CHART

CHIEF EXECUTIVE 
OFFICER 

OPERATIONS
DIRECTOR

PLANNING & 
DEVELOPMENT 

UNIT 

BRANCH 
SUPPORT 

UNIT

BRANCH 
EXPANSION 

UNIT

INTERNAL 
CONTROL

UNIT

MARKETING 
UNIT 

PUBLIC 
RELATIONS UNIT

CUSTOMER 
SERVICE UNIT

COMMUNICATIONS 
UNIT

PERSONNEL 
UNIT 

RECRUITMENT 
UNIT

TRAINING & 
DEVELOPMENT 

UNIT 

ACCOUNTING 
& ADMIN 

TEAM 

INTERNAL 
AUDIT TEAM

RISK 
MANAGEMENT 

TEAM
NETWORK UNIT

SOFTWARE UNIT

BRANCH 
NETWORK 

UNIT

HUMAN 
RESOURCES 
DIRECTOR

FINANCE 
& ADMIN 

DIRECTOR 

RISK 
DIRECTOR

INFORMATION 
TECHNOLOGY 

DIRECTOR

MARKETING & 
COMMUNICATIONS 

DIRECTOR 

BOARD OF 
TRUSTEES

RISK AND 
INTERNAL AUDIT 

COMMITTEE

INTERNAL 
AUDIT 

MANAGER 
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During 2017, a total of 53 employees were promoted to different positions. Following Al Tadamun’s 
directions to open up new career paths for it employees, the foundation offered opportunities for field 
coordinators to get promoted to middle management levels. And this has greatly improved their morale.  
Adding to this, the foundation has given the opportunity of shifting careers, as a total of 10 employees 
shifted their careers to different positions. 

Iftar Ramadan Gathering  

Staff Promotion

In celebration of Ramadan, Al Tadamun organized its annual Iftar gathering for all employees on June 14, 
2017 at El Massah Hotel. 700 employees attended the ceremony. Also, among the attendees were Mona 
Zulfikar, Chairperson of the Board of Trustees and Hanaa Elhelaly, member of the Board of Trustees.

Employee Annual Awards 2017

• As a recognition and in honor of its 
dedicated employees in 2017, Al Tadamun 
awarded 46 employees for serving the 
foundation for five - 10 and 15 years. 

• The Zulficar Annual Award was 
announced by the end of 2017.  The award 
worth LE 100,000 was distributed to seven 
group loan clients and one individual loan 
client from Dar El Salam branch and a 
total of eight employees from Al Tadamun.

• Hussien Abu El Sebaa, branch Expansion 
Officer, was awarded the “Employee 
of the Year” Award for his outstanding 
performance during 2017. In addition, the 
following four nominees were given awards:

STAFF RECOGNITION & 
PROMOTION 

Salma Bahgat
Marketing Officer

Ali Radwan
Training Specialist

Karim Gomaa 
Senior Accountant

Mohamed Salah
Technical Support 
Hardware and Network

Hussien Abu El Sebaa

Employee of the Year 2017

Branch Expansion Officer 

“ ONE OF THE MOST IMPORTANT 
REASONS FOR AL TADAMUN 
SUCCESS IS THE SELF-ESTEEM OF 
ITS EMPLOYEES, WHICH MOTIVATES 
THE TEAM TO TAKE RESPONSIBILITY 
AND MAKE MAXIMUM EFFORTS TO 
ACHIEVE THE GOALS. I AM PROUD TO 
WORK WITH AL TADAMUN ”



Type of Training   Name of Training Course  No. of Staff 
Attended 

External Training Programs  Customer Service Residential Training - Beit El Wady, Wady El Natroun 500

Training of New Employees in Sharkia Governorate 72

Training of New Employees in Menoufeya Governorate 34

Training of New Employees in Beni Suef Governorate 35

Training of New Employees in Gharbia Governorate 36

Egyptian Labor Law 1

Training of Trainers on Islamic Microfinance/ Sanabel 2

Photoshop course 1

Excel 2010 Advanced 3

Excel 2010 Core 3

Development of financial projections using the Microfin / Jordan 1

Citrix Course 2

Advanced Training Course in Microfinance / Bahrain 5

Microfinance success - management to improve performance 10

Internal Workshops provided 
by External Trainers Vocational training to improve work performance (Coaching) 24

Study Scholarships
Bachelor of Commerce in Integrated Learning System/ Cairo University 1

Bachelor of Commerce in Integrated Learning System/ Ain Shams university 2

Internal Workshops Provided 
by Internal Trainers

Orientation program for new and current staff 152

Training of New Branch Managers 19

Building the cadres of Al Tadamun Future / rehabilitation of the second and third grades 59

Training of New Senior Field Coordinators 26

Individual Loan Product Training 218

Group loan Product Development 216
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In 2017, the Training Unit provided 228 days of training sessions on 
various topics related to microfinance  to 1422 employees compared 
to 492 employees in 2016. 

CAPACITY BUILDING  

Customer Service Residential Training

A total of 450 staff members from Al Tadamun attended a residential training course on customer service. The 
event was held on April 12 - 13, 2017 and organized by Aspire, a local training company and it took place at Beit 
El Wadi, in Wadi Al Natroun.  The training had a great impact on the employees’ motivation. The training course 
was summarized in three customer service keys as follows: 

• Key 1: Serve quickly and make them satisfied
• Key 2: Help with care and listen to them
• Key 3: Build with honesty and make them grow

48% 50%

2%

External Training Programs

Internal Workshops Provided by External 
trainers

Study Scholarships

Internal Workshops Provided by Internal 
Trainers

Capacity Building for Al Tadamun Staff 2017 

23
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NETWORKING & COMMUNICATION 

Subsidized Employee Summer Trips 

Al Tadamun during 2017 offered to its employees 
and their families subsidized summer trips and 
transportation to Marsa Matrouh from June – 
September 2017.

STAFF BENEFITS

The Marketing Officer and the Marketing Assistant 
attended the 3rd Corporate Social Responsibility 
(CSR) Forum that was held on May 8 - 9, 2017 in 
Cairo. The aim of the forum is to unite public and 
private sector efforts with civil society organization 
and work side by side on achieving the desired 
objective of this program to ensure sustainability. 

During the Forum, the government presented plans 
and discussed means of cooperation with private 
sector and civil society institutions to find mutually 
agreed solutions and clear visions around which all 
efforts will be united. 

The event, this year gathered more than 1000 people 
including representatives of companies and owners 
of expertise in the field of social responsibility.

In 2017, in a new perspective for Al Tadamun, four meetings during the year were attended by the CEO with 152 
field coordinators from different branches in order to enhance and to strengthen means of communication between 
field staff and CEO and to listen to their suggestions and concerns in ordr to achieve progress and development.    

Al Tadamun’s team attended the 
Sanabel Microfinance Network of Arab 
Countries’ 13th Annual Conference that 
was held in Beirut, Lebanon during 
November 2017. The theme of the 
conference was” Financial Inclusion 
in the Arab Countries; A Journey of 
Collaboration and Achievements”.  
This year’s conference provided a 
platform for all concerned stakeholders 
to network and share experiences; 
progress towards regional objectives; 
and take a closer look at the possibility 
of expanding financial inclusion in the 
Arab countries.

The 2017 Conference showcased 
valuable experiences and ongoing 
initiatives which we hope it provided useful insights 
to the attendees as they continue to work towards 
achieving the vision of a more inclusive and 
progressive environment.

As for Al Tadamun’s team, they keenly sought to network 
with other MFIs from the MENA region and worldwide 
to share experiences as well as get introduced to donors 
and investors who are willing to invest and partner with 
Arab MFIs.

Sanabel’s 13th Annual 
Conference - Beirut, Lebanon 

Corporate Social Responsibility, CSR 
Forum

Ambassador Meetings
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CLIENT BENEFITS

Cairo International Fair

Al Tadamun participated in the 50th session of the Cairo 
International Fair, which is one of the most famous and 
most prestigious international exhibitions in the Middle 
East and Africa The event took place from March 15 – 24, 
2017 at the Cairo Fair Grounds in Nasr City. 

Al Tadamun participated in the event, where 17 of its clients 
were offered a booth where they showcased their products. 

Clients agreed that the exhibition was an excellent idea 
for them since it was an opportunity to market their 
products.

Local Exhibitions

In response to the clients’ needs, Al Tadamun participated 
in various exhibitions organized by the Ministry of 
Youth and Sports to open a new channel for the clients 
to market their products. The products displayed were 
handmade products and food. A total of 23 clients 
participated in seven exhibitions during 2017.

MEMBERS

PARTNERS 

technical assistance facility

27

2. Summer Trips
In conjunction with Al Tadamun client’s service directions, the foundation has taken the initiative to offer non-financial 
benefits to maintain clients’ satisfaction and loyalty. Al Tadamun planned to incentivize 26 loyal clients who passed a period 
more than five years receiving financial services from the foundation. The award was a funded summer trip to the clients and 
their families to Marsa Matruh, where Al Tadamun covered both the accommodation and transportation. The clients enjoyed 
the warm atmosphere of the trip as they felt a sense of belonging to Al Tadamun family.

1. Al Tadamun Policy with Clients 
This policy is made available by Al Tadamun to its clients. It is designed to provide clients in each group whereby, in the 
case of death, the deceased clients’ outstanding loan repayments  are written off and a small contribution is made towards 
funeral costs. This policy is done internally as a benefit for Al Tadamun clients.

3. Trade Fairs 
Al Tadamun in 2014 started offering to its clients participation free of charge in national and local exhibitions.  This is an 
excellent opportunity for clients to market their products through a new market channel and to expand their network. By 
end of December 2017, a total of 115 active clients had benefited from this service.

Clients are Al Tadamun’s family, their trust in the foundation has made it what it is today, In 
order to sustain its clients’ loyalty and sense of belonging, the foundation  offers the following 
benefits to its clients: 
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As at December 31, 2017 For the Year Ended  December 31, 2017

For the Year Ended  December 31, 2017

AL TADAMUN MICROFINANCE FOUNDATION
STATEMENT OF FINANCIAL & POSITION

AL TADAMUN MICROFINANCE FOUNDATION
STATEMENT OF REVENUES & EXPENSES

STATEMENT OF COMPREHENSIVE INCOME
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FINANCIAL INDICATORS  2017 - 2016




