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Al Tadamun Microfinance Foundation

“Al Tadamun is on the right
track pursuing its target to

: : o Mona Zulficar
provide services to a million

President of the Board of Trustees

active clients by 2020 and Al Tadamun Microfinance Foundation
continue to be the leading

microfinance institution

providing microfinance to poor

women and a source of hope

all over Egypt.”

Treasurer -
Issam El Adawi \
Managing Conslan PRESIDENT’S MESSAGE
Member
A Magdy Mousa :
Microfinance Advisor It has been 19 years of hard work, persistence and dedication since we started our pilot project in Abdeen
—_ back in 1996. Founding Al Tadamun Microfinance Foundation, empowering women micro-entrepreneurs and
Member / ’ enabling them to secure a better quality of life for their families has been and will always be a prime source of
Tarek Makeen / pri.de for me. The services of Al. Tadamun which are provided through 20 branches in five goyernorate.s around
[ - 5 y Cairo have empowered and continue to empower tens of thousands of poor women and help in combating

poverty and unemployment. As our branch network and our portfolio grow, we are working towards achieving
Al Tadamun’s mission of contributing to sustainable social development in its broader terms.

Al Tadamunhas has been developing its institutional framework and building its capacity to grow and sustain
crisis during the last year. This is a lesson learnt from the disruption and security crisis during 2011 and 2012
after the January Revolution which affected the performance of Al Tadamun.We are now better equipped,

with systems and controls and trained human resources, and are witnessing a new chapter of growth and
diversification of products under the supervision of our able management team.Our Board of Trustees
comprising expert members in various fields has been instrumental in overseeing the activities of Al Tadamun

in difficult periods and ensuring the safe and determined turn around back to growth while maintaining the

T RU s T quality of our services and our portfolio.

I am confident that Al Tadamun is on the right track pursuing its target to provide services to a million active

66 clients by 2020 and continue to be the leading microfinance institution providing microfinance to poor
SINCE OUR CLIENTS TRUSTED US TO USE OUR SERVICES, WE ARE COMMITTED TO women and a source of hope all over Egypt.

ENSURE THAT OUR SERVICES TO OUR CLIENTS ARE NOT UNETHICAL AND DECEPTIVE. IN
PROVIDING OUR SERVICES INCLUDING LENDING AND COLLECTION OF DUES, WE ARE
COMMITTED TO FAIR PRACTICES,WHICH BALANCE RESPECT FOR CLIENT’S DIGNITY AND
AN UNDERSTANDING OF A CLIENT’S VULNERABLE SITUATION.’ )
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“I truly believe that with
the continued support of our

Reham Farouk partners and donors, whose @ i

C?ief lExecmive Of;‘wer 1 generous contributions | CompaC
Al Tadamun Microfinance Foundation . -
hereby sincerely acknowledge S\ T A

1)
. |
as baSIC tO Al Tadamun,s Compac Co.Engineenng Indusy
wellbeing as well as the
resolve of our dedicated

strong-staff™

CEQO’S MESSAGE

I have been very privileged to serve Al Tadamun Microfinance Foundation for the last 15 years, ever since

the year 2000. My eyes were set from the very start on our mission of providing sources of sustainable and
inclusive access to finance to those women who had traditionally been impoverished in Greater Cairo slums and
run-down areas.

I am delighted to announce that as of 2015, we will be launching a new pilot product; “Individual Loan”
based on the demand of our valued clients, with the support of the Lebanese Association for Development Al
Majmoua. The pilot product will be launched in two branches to start with, in El Haram and Dar El Salam. It
will gradually be available in the rest of the branches by the end of 2015.

Despite the hardships that we experienced in 2011, we, at Al Tadamun, never lost faith in the essence of our S R E S P E C I

mission. And [ am determined to lead Al Tadamun back to the pre-revolution trend and become a pioneer

. . . . . . . g1 . . ‘ ‘
microfinance institution in the Middle East, serving one million clients in Egypt. TOINTERACT WITH THE CLIENTS

During 2014, Al Tadamun experienced an increase in the number of active clients from 41,550 end of 2013 bty - | = IN AN ACCEPTABLE LANGUAGE

to 62,943 end of 2014, which is equivalent to 51% increase. The outstanding loan portfolio has experienced a : kT i AND DIGNIFIED MANNER AND

likewise increase from LE 34,296,540 end of 2013 to LE 61,759,635, demonstrating 80% increase. Regarding ) 5 SPARE NO EFFORTS IN FOSTERING

the timely repayment rates, they have been on-time throughout 2014. o e 0 Woam - : CLIENTS’ CONFIDENCE AND LONG-

| ™ TERM RELATIONSHIP, MAINTAINING
DECENCY AND DECORUM DURING
ANY INTERACTION WITH THE CLIENT,
SCRUPULOUSLY AVOIDING ANY
DEMEANOUR THAT WOULD SUGGEST
ANY KIND OF THREAT OR VIOLENCE.??

I truly believe that with the continued support of our partners and donors, whose generous contributions I
hereby sincerely acknowledge as basic to Al Tadamun’s wellbeing as well as the resolve of our dedicated
strong-staff, we aspire to pick up and move forward towards an Egypt that offers more equitable opportunities
and achieve participation to all its citizens.
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AL TADAMUN
AT A GLANCE

Al Tadamun Microfinance Foundation started in
1996 as a Group Guaranteed Lending and Saving pilot
project developed by the Egyptian field office of Save the Children
USA, in partnership with the Women’s Health Improvement Association
(WHIA), which is a local NGO. The project was designed to meet the need
of underprivileged Egyptian women micro-entrepreneur for a source of finance
to set up, sustain and expand projects, thus generating more income for their

families.

In July 2003, Al Tadamun became a fully independent program running under the legal
structure of WHIA.

In March 2009, Al Tadamun became an independent foundation under the legal
umbrella of the Ministry of Social Solidarity, under number 573 in March,
22,2009 in accordance with the provisions of Law No. 84 of 2002 and its

implementing regulations. In January 2015, Al Tadamun will beocme under the
supervision of the Egyptian Financial Supervisory Authority in accordance

with the new microfinance law no. 141 of 2014.

Al Tadamun has to-date more than 20 branches in Greater Cairo.
Since its inception, the foundation has served almost 250
thousand clients and more than L.E 965 million

disbursed loans.
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AL TADAMUN AT A GLANCE

OUR GOALS

* Increase outreach to achieve a higher market
share and deeper penetration.

» Maintain a competitive edge in the market
through continuous improvement for our
customer-service.

* Develop institutional capacity to continue
delivering high quality services in a
sustainable and efficient manner.

OUR VISION | e -
Become a pioneer | “ Y ?‘—dﬁ- - . =N | OUR CLIENTS

microfinance institution in . .
Clients are Al Tadamun’s family;

Egypt. 4 . o S : their trust in Al Tadamun has
' ' made the foundation what it

is today. Most of Al Tadamun
clients are located in the urban
areas of Greater Cairo. 80% are
in the trade sector, 12% in the
service sector and 8% in the
production sector.

OUR MISSION

To increase the income of women

micro entrepreneurs in the poor
neighborhoods of Greater Cairo, at a first
stage, and of Egypt at a later stage , and
to improve their quality of life through
providing access to sustainable and
diversified financial services that suit

their needs. | ‘e ' INTEGRITY

' ‘TO PROVIDE LOW-INCOME CLIENTS AND THEIR FAMILIES,WITH ACCESS
TO FINANCIAL SERVICES THAT ARE CLIENT FOCUSED AND DESIGNED TO
ENHANCE THEIR WELL-BEING,AND ARE DELIVERED IN A MANNER THAT IS
ETHICAL, DIGNIFIED, TRANSPARENT, EQUITABLE AND COST EFFECTIVE.’ ’



12 ‘ Annual Report 2014 Al Tadamun Microfinance Foundation 13

AL TADAMUN SERVICES

Al Tadamun is keen to fulfill 3. Individual Lending
its mission by diversifying the The Individual Loan will be launched in 2015 to offer a diversified range of individual financing products.
services offered to its clients The individual loan is based on clients’ actual needs and repayment capacity. Loan analysts will study the

client’s project by determining, verifying and critically analyzing business income, expenditure and outlook to
ensure its suitability to acquire the loan.

Financial Services

1. Group Solidarity Lending Loan Characteristics

Al Tadamun offers group solidarity lending, exclusively to micro-scale women entrepreneurs with small,

* Loan size per client: LE 5,000 — LE
individual, and multiple cycle working capitals to improve their enterprises. Two variations of the group-loan

duct ffered: 15,000
procuct are ofered: * Loan term: 10 — 18 months
* Group Loan is providing group-guaranteed loans for terms of 40 - 50 weeks, with bi-weekly repayments. Lending Criteria » Repayment frequency: monthly

* Administrative fees: per month 1.5%
Clients eligible to receive an individual loan from Al + One productive guarantor required

Tadamun must:

 Seasonal Loan is for short-term financing for one-month with two bi-weekly repayments for seasonal events
such as religious feasts, Ramadan, Easter, commencement of school year, etc.

2. Solidarity Scheme (Life Insurance)
* Have an Egyptian nationality and a valid identification card

A Solidarity Scheme is made available by Al Tadamun to its clients. This scheme is designed to supply « Be at least 21 years old and not more than 65 years old

clients in each group with life insurance whereby, in the case of death, the deceased client’s outstanding
loan repayments are written off and a small contribution is made towards her funeral costs.

* Own an existing successful project for at least a year

* Have a project financial value (equity) starting from LE
5,000

* Enjoy a good reputation

* Has acceptable managerial skills in managing a project

Lending Criteria Loan Characteristics

Clients eligible to receive a group * Loan size per client: LE 1,500 —
loan from Al Tadamun must: LE 4,000
* Group size: 5-9
* Have an Egyptian nationality and a * Loan term: 40 — 50 weeks
ki) et e Srarin o « Repayment frequency: bi-weekly In 2014, Al T.adamufl st.'flrted offering a non-ﬁna-ncial seryice to its clients. This includes the participation in
local trade fairs, which is an excellent opportunity for clients to market their products through a new market
channel and to expand their network.

Non-Financial Services

* Be at least 18 years old » Administrative fees: average per
* Own an existing project month 2.4 %
* Enjoy a good reputation




Al Tadamun Microfinance Foundation

PERFORMANCE INDICATORS

By the end of 2014, Al Atadamun had experienced an increase in the
number of active clients from 41,550 end of 2013 to 62,943 end of 2014,
which is equivalent to 51% increase. The outstanding loan portfolio has
experienced a likewise increase from LE 34,296,540 end of 2013 to LE
61,759,635, demonstrating 80% increase. Regarding the timely repayment
rates, they have been on-time throughout 2014. The following table
illustrates Al Tadamun’s performance indicators from January 1, 2000
until December 2014:

Hadaek El Marg El Marg

El Matareya El Qoba Fl Gadida El Qadima

TOTAL VALUE OF LOANS DISBURSED LE 964,238,500
TOTAL NUMBER OF CLIENTS / GROUP LOANS DISBURSED 789,932 /120,500

Dar Shoubra
El Salam Misr

2
Helwan 62,943 /11,528

Imbaba Boulak Bashteel El Warrak

El Haram Faisal EIl Monieb

East Shoubra West Shoubra

ElKhaima  ElKhaima Toukh

El Qanater
El Khairia

Qalyub
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AL TADAMUN TEAM

In terms of staff, Al Tadamun comprised 319 staff members
at the end of 2014, in comparison with 299 staff members at BOARD OF

AUDIT & RISK

the end of 2013. The following diagram depicts Al Tadamun’s ERESEEES
Organizational Chart as of December 2014.
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STAFF RECOGNITION & PROMOTION

Al Tadamun Celebrates Five Years of
Independent Sustainability — Serving the
Poor — April 2, 2014

Al Tadamun Microfinance Foundation held an event attended by 287 of its staff at Semiramis Intercontinental
Hotel, Cairo on April 2, 2014, titled “Al Tadamun Microfinance Foundation celebrates Five Years of
Independent Sustainability- Serving the Poor”.

At the outset, Mrs. Reham Farouk, the CEO of Al Tadamun gave a welcome speech, followed by the event’s
guest of honor; Dr. Mona Zulficar, Chairperson of the Board. Also attending the event were Mr. Sameh
Makram Ebied, Vice Chairperson of the Board, and Mr. Issam El Adawi, Treasurer of the Board.

To their excitement, Al Tadamun staff who have been working for the foundation for the last five years or
more, were handed certificates of appreciation in recognition of their relentless efforts. The event had a very
positive impact on all staff members.

R i B e e e s
o o — e =

Staff Promotion

It is with great pleasure to announce that Al Tadamun promoted its staff members mentioned below during
2014. Such committed employees are tremendous assets to the development of Al Tadamun.

CREDIBILITY

¢ €10 ENSURE QUALITY SERVICES

TO CLIENTS, APPROPRIATE TO THEIR
NEEDS,AND DELIVERED EFFICIENTLY IN
A CONVENIENT AND TIMELY MANNER,
MAINTAINING HIGH STANDARDS OF
PROFESSIONALISM BASED ON HONESTY,
" NON-DISCRIMINATION AND CLIENT
e centricTY.??

Karim Goma Mohamed Fawzy Engy Moustafa

Ex-Accountant was promoted to Ex-Admin & Finance Assistant Ex-Data Entry Admin Assistant was

Senior Accountant in Al Tadamun was promoted to Accountant in Al promoted to MIS Officer in North
Head Office. Tadamun Head Office. Cairo Area office.
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CAPACITY BUILDING

During 2014, the Marketing & Communications Department was responsible
for the training component, which includes capacity building of Al Tadamun
staff. As of 2015, this component will be shifted to the HR Department. The
following training programs were offered to various staff members:

Certified Internal Auditor, CIA
February 25, 2014 - Ongoing

As of February 25, 2014, three Internal Audit
Officers were enrolled in part one of the CIA
certification program. The CIA designation is the
only globally accepted certification for internal
auditors and remains the standard by which
individuals demonstrate their competency and
professionalism in the internal auditing field. The
program consists of four parts.

Skills, Methodology and Program
Development — March 23 — 25, 2014

The Marketing & Communications Manager
attended a three-day Seminar for Trainers on Skills,
Methodology and Program Development, organized
by Sanabel in partnership with GIZ. The seminar was
conducted at the premises of Sanabel from March

23 — 25, 2014. A total of 14 participants attended the
seminar from other MFIs in Egypt, Lebanon, Yemen
and Sudan. During the closing ceremony, participants
discussed future plans to implement several training
events across the region, in collaboration with
Sanabel.

New Product Development for Youth,
Marketing & Customer Services of Financial
Products — Round One — May 12 — 15, 2014

A total of 12 Branch and Area Managers attended
round one of a workshop titled “New Product
Development for Youth, Marketing & Customer
Services of Financial Products”, organized by
Sanabel together with Mennonite Economic
Development Associates (MEDA). The participants
were a total of 21 representatives from MFIs in
Jordan, Egypt and Lebanon. The workshop was
conducted at the premises of Sanabel from May

12 — 15, 2014. The workshop left the participants
pondering on the material and thinking of how best
to implement the newly acquired knowledge to their
institutions. The workshop included trainers from
leading microfinance institutions.

New Product Development for Youth,
Marketing & Customer Services of Financial
Products — Round Two — May 19 — 22, 2014

A total of 12 Branch and Area Managers attended
round two of a workshop titled “New Product
Development for Youth, Marketing & Customer
Services of Financial Products”, organized by Sanabel
together with Mennonite Economic Development
Associates (MEDA). The participants were a total

of 22 representatives from MFIs in Jordan, Egypt

and Lebanon. The workshop was conducted at the
premises of Sanabel from May 19 — 22, 2014. Similar
to round one, the course outline focused on two main
themes, the first is the development of new financial
products and services for the youth and the second
focused on marketing and customer services and
different ways to implement these products. The
workshop addressed how to identify and reach young
entrepreneurs and provide them with steps on how

to develop new products and services that target
them. The trainers were; Adil Sadoq from MEDA,
Zaid Abou El Fahm from Center Bena’a Productive
Families, Adel Mohammed Ali from Ba’raah and
Manal Hassoun from Lebanese Association for
Development (Al Majmoua).

Financial Analysis Training Workshop
August 10 — 14, 2014

Two of Al Tadamun Staff members, Head Office
Accountant and Senior Software Engineer attended a
five-day workshop conducted by Sanabel on Financial
Analysis from August 10 — 14, 2014. The workshop
brought together participants from Egypt, Sudan and
Yemen. The Financial Analysis workshop focused

on introducing participants to practical tools to help
them adjust and analyze their organizations’ financial
statements using the SEEP framework tool with the goal
of assessing the efficiency and sustainability of MFIs.

ToT Induction Program
September 11 & 15,2014

Aspire, which is the management consulting firm for
the human resources development assignment for

Al Tadamun conducted a two-day “ToT Induction
Training Program” on September 11 and 15, 2014. A
total of 11 of Al Tadamun middle management staff
members attended the workshop, which included;
five Area Managers, Senior Accountant, HR Admin
Assistant, Finance & Admin Officer, Marketing &
Communications Officer, Internal Audit Officer and
Senior Software Engineer.

English Courses
September 16, 2014 — Ongoing

Two of Al Tadamun staff members, Head Office;
Senior Accountant and Senior Software Engineer
have enrolled in English course programs offered

by the British Council in Agouza. The purpose of
their participation in such courses is to extend their
knowledge of the English language, which will be an
added value to their work. This will be an on-going
activity until they finalize all levels required. This
course will be open to all staff members who wish to
acquire the knowledge of the English language.

Training on Updating Al Tadamun Website
December 9, 2014

The Marketing and Communications Officer attended
a one-day training session conducted by the website
service provider on how to update the content of

Al Tadamun website and how to upload files and
pictures. The training was conducted at the premises
of the service provider in Sixth of October City.
More training will be available if required.

Social Media for Business Workshop
December 21, 2014

The Marketing & Communications Officer attended
a workshop on Social Media for Business that was
organized by the American Chamber of Commerce
in Cairo, on December 21, 2014 at Conrad Hotel,
Cairo. The workshop provided businesses with the
tools and resources to implement today»s latest social
and digital strategies effectively and profitably. The
workshop was based on Love Social Media>s own
FLIRT approach. A tested formula (Focus, Listen,
Integrate, Reach out, Track) that helped many
businesses be successful in using social media.

The workshop was conducted by Mr. Marc
Campman who is a social media playmaker. He
turns social media content into stories and stories
into plays. He is a multi-award winning international
marketing and social media specialist. Marc’s
experience spans over 30 years of marketing and
sales in the technology, telecoms and gaming
business in a wide variety of companies, from large
global organizations to local startups. Over the years
he has built up extensive expertise in every area of
traditional and online marketing.

21
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NETWORKING & COMMUNICATION

Ramadan Iftar Gathering — July 10, 2014

Al Tadamun Microfinance Foundation held its
annual Ramadan Iftar gathering on July 10, 2014
at Semiramis Intercontinental Hotel in Cairo.
The event was attended by 300 of Al Tadamun’s
employees who gathered around to network and
share the joy of having Iftar together during the
holy month of Ramadan.

Sanabel’s 10th Annual Conference, Dubai,
September 29 — 30, 2014.

Al Tadamun’s senior management team attended the
Sanabel Microfinance Network of Arab Countries’
10th Annual Conference at Intercontinental Dubai —
Festival City, United Arab Emirates from September
29 — 30, 2014. The theme of the conference was
«Microfinance at Crossroads; Current Developments
and Future Prospects in the Arab Statesy.

The opening ceremony was attended by Mr. Hassan
Farid, Chairman of the Sanabel Microfinance
Network of Arab Countries, Mr. Zaher Al Munajjed,
Chairman of Grameen Jameel Microfinance Ltd,
Ms. Sahar Nasr, Program Manager and Leader at

the World Bank Group and H.E. Abdul Basset Al
Janahi, CEO Dubai SME. The aim of the conference
was to provide an overview on the state of the
industry in Arab countries, highlighting current
developments and discussing present and future
potential opportunities for growth.

This two-day event was attended by over 500
microfinance practitioners, donors, investors, and
government representatives from the region and
worldwide to share and exchange experiences on
the latest developments in the microfinance industry
in the Arab region and beyond; through sessions,
trainings and roundtable discussions. The Arab
microfinance industry is currently assessing through
a delicate phase. While building the industry>s
capacity is a prerequisite for its enhancement,
creating an enabling environment that allows
innovative product diversification is essential

in successfully achieving the vision of financial
inclusion.

The Sanabel 2014 conference was a platform

for exchanging experiences, ideas, knowledge,

and discussing good practices among Arab and

international stakeholders. It paved the road to
appropriate planning for financial inclusion in the
Arab microfinance industry based on regional and
international experiences.

As for Al Tadamun team, they keenly sought to
network with other MFIs from the MENA region
and worldwide to share experiences as well as get
introduced to donors and investors who are willing
to invest and partner with Arab MFIs. Al Tadamun
team made use of the event and distributed Al
Tadamun’s 2013 Annual Report to donors and other
MFTIs attending the event.

Sixth Employment Fair “Mostakblna fi
Baladna”, November 22, 2014

The 6
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Al Tadamun Microfinance Foundation attended the
Sixth Employment Fair “Mostakblna fi Baladna”
at Intercontinental City Stars Hotel in Cairo on
November 22, 2014. The event was organized by
JOBMASTER, which is an employment seeker
company in partnership with Rotary Kasr EI Nil.

A total of 42 local and multinational companies in
different fields participated in the one-day event.
The opening ceremony was attended by H.E. Dr.
Khaled Hanafy, Minister of Supply and Domestic
Trade. The objective of this event was to provide
private organizations with the largest pool of
employees with different levels and types of skills
for them to choose from. More than 3000 attendees
from fresh graduates to high managerial levels
visited the fair.

The purpose of Al Tadamun’s participation in the
event was a good opportunity for high visibility
among the participating companies and also to
seek new employees to fill in the positions of field
coordinators, receptionists, finance, admin, HR and
data entry. Al Tadamun distributed its flyer during
the event, for visitors to know more about the
organization. The outcome of the event was a total
of 1,000 resumes; mainly seeking opportunities at
Al Tadamun for positions in finance, data entry and
admin fields.

23

Exhibition Buy Egyptian Products —
November 27 — December 8, 2014

Al Tadamun participated for the first time in

a trade fair titled “Buy Egyptian Products”
Exhibition that was held at Cairo Fair Ground

in Nasr City, from November 27 till December
8,2014. A total of 64 Egyptian companies
participated in the event selling different types of
products such as; food commodities, shoes, bags,
linen, clothes, bakeries, and household products,
all made in Egypt. Around 20,000 visitors attended
the event.

Al Tadamun offered its exhibition space to 26 of
its clients to give them the opportunity to show-
case their products and it was a good selling

hub for them. The products that were displayed
by Al Tadamun clients were mainly; leather
handbags, leather shoes, accessories, garments,
children clothes, belly dancing outfits, antiques,
handicrafts, party decorations, toys, bed-sheets
and bed-covers, table wear and artificial flowers.
Each six clients were given two consecutive days
to display their products. All clients agreed that the
exhibition was an excellent opportunity to market
their products through a new market channel

and to expand their network. They showed their
willingness to participate again in any up-coming
events in the future.
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PARTNERS

Mobinil “Ebtidi” TV Program

mr::‘::;”mmaﬁon QOJ Sa n a d J_I_JJJ

fund far msme

In January 2013, Al Tadamun signed a partnership
agreement with Mobinil which was in a form of

LE 2,000,000 grant. The generous grant funded a
total of 4,103 clients. By the end of 2013, Mobinil
requested two success stories of Al Tadamun’s
clients who have benefited from the grant to
appear in a TV program “Ebtidi, produced by
Mobinil, and were interviewed by one of Egypt’s
celebrities, Khaled El Nabawy, a famous movie star.

@IFC

Al Tadamun signed a three year cooperation agreement from September 2013 till September 2016
with International Finance Corporation, IFC in cooperation with SANAD Fund for Micro, Small and
Medium Enterprises (MSMEs).

The overall goal of this agreement is to support Al Tadamun in its efforts to build resilience, diversity
product offering, and enhance institutional capacity. In doing so, the assignment will ultimately
allow Al Tadamun to regain its place as one of the key players in the microfinance industry in

Egypt evidenced by improved portfolio quality and increased outreach. The assignment project is
compromised of three components as follows:

During the show, the clients talked about their
projects and how they benefited from the grant.
“Ebtidi” was aired in 2014 during the holy month
of Ramadan in two of the major TV channels and
on YouTube. The show had high viewership and

» Risk Management

had a stro.ng impact on the Ylewers, according Jaiuodl Josly Jaliud ojale yddl Gaag 4l Rl - velopment
to the reviews that were written on YouTube o . o

) " * Institutional Capacity Building
regarding the show. wnle J35) alaill pouad Gamlisal

www.youtube.com/mobinil

,—-"L"‘k\

Jiaa - jual
Grameen - Jameel

Al Tadamun has over 10 years of partnership with Grameen Jameel. Al Tadamun was the first partner in
the Arab region for Gameel Jameel back in the year 2003.

MEMBERS

7
e @ A &
ﬁ r?ﬂ[L American yd Chamber m I \w

L of Commerce in Egypt

Microfinonce information eXchonge
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FINANCIAL
STATEMENTS

AUDITOR’S REPORT

To the Members of A1 Tadamun Microfinance Foundation

Report on the Financial Statements

We have audited the accompanying financial statements
of A1 Tadamun Microfinance Foundation, which
comprise the balance sheet as at December 31, 2014
and the related statements of revenues and expenses,
and receipts and payments for the financial year ended
December 31, 2014, and a summary of significant
accounting policies and other explanatory notes. The
financial statements have been prepared by management
of Al Tadamun Microfinance Foundation based on the
accounting policies that are mentioned in note no. (3) of
the notes to the financial statements.

Management’s Responsibility for the Financial
Statements

These financial statements are the responsibility of the
Foundation’s Management. Management is responsible
for the preparation and fair presentation of these
financial statements in accordance with the accounting
principles mentioned in note no. (3) of the notes to the
financial statements, management responsibility includes,
designing, implementing and maintaining internal
control relevant to the preparation and fair presentation
of financial statements that are free from material
misstatement, whether due to fraud or error; management

responsibility also includes selecting and applying
appropriate accounting policies; and making accounting
estimates that are reasonable in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these
financial statements based on our audit. We conducted
our audit in accordance with the Egyptian Standards on
Auditing and in the light of the prevailing Egyptian laws.
Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain
reasonable assurance whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain

audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on
the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements,
whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant
to the foundation’s management preparation and fair
presentation of the financial statements in order to design

audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the
effectiveness of the foundation’s internal control.

An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness
of accounting estimate made by management, as well
as evaluating the overall presentation of the financial
statements.

We believe that the audit evidenece we have obtained is
sufficient and appropriate to provide a basis for our audit
opinion on the financial statements.

Opinion

In our opinion, the financial statements refereed to above
present fairly, in all material respects, the financial
position of Al Tadamun Microfinance Foundation as

of December 31, 2014 and its revenues and expenses
and its receipts and payments for the year then ended in
accordance with the accounting principles mentioned in
note no (3) of the notes to the financial statements.

Basics of Accounting

Without modifying our opinion, we draw attention

to note no.(3) of the notes to the financial statements
which describes the basis of accounting. The financial
statements are prepared to assist Al Tadamun
Microfinance Foundation in achieving their objectives
mentioned in note (2) of the notes to the financial
statements. As a result, the financial statements may not
be suitable for another purpose.

Report on Other Legal and Regulatory Requirment

The foundation maintains proper books of accounts,
which include all that is required by law, its executive
regulations and the statues of the foundation, the financial
statements are in agreement to these books of accounts.

—
Hany Selim-Partner

KPMG Hazem Hassan

Public Accountants and Consultant

KPM@G Hazem Hassan
Public Accountants and Consultants
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Al TADAMUN MICROFINANCE FOUNDATION
STATEMENT OF REVENUES AND EXPENSES

For the Financial Year Ended

As at December 31, 2014
Note December 31, 2014 December 31, 2013
No. L.E. L.E.
Current Assets
Microloans 5) 58 124 775 31684917
Debtors and other debit balances (4-5),(6) 631 351 699 604
Cash at banks @) 65 718 885 69 671 436
Total Current Assets 124 475 Oil 102 055 957
Non- Current Assets
Fixed assets (net) (4-2),(8) 253150 268 761
Total Non-Current Assets 253 150 268 761
Total Assets 124 728 161 102 324 718

Current Liabilities

Creditors and other credit balances (4-6),(9) 741 447 530132
Provisions (4-8),(10) 4 540 657 3599 625
Banks - credit facilities (4-7),(11) 13 383 697 1599 294
Total Liabilities 18 665 801 5729 051
Net Assets 106 062 360 96 595 667

Financed as follows:

Cash and in-kind grants (4-10),(12) 21746 937 21 746 937
Retained surplus 74 848 730 68 395 905
Surplus of the year 9466 693 6452 825

Total finance of assets 106 062 360 96 595 667

The accompanying notes from no. (1) to (16) form an integral part of these financial statements.

b o
Financial Manager Foundation Manager
Hala Ali Ahmed Reham Farouk

December 31,2014

Note 2014 2013

No. L.E. L.E.
Micro loans administrative fees (13) 24 895 690 14 792 689
Micro loans issuance fees 823 635 407 805
Reversal of Provisions - 457 488
Interest income 4969 206 4271 781
Investments held to maturity revenue
(Treasury bills) i 1327557
Other revenues 7243 3592
Foreign currencies exchange gains 4-1) 267295 789 779
Total Revenues 30 963 069 22 250 691

Expenses

Salaries and wages (4-9) (14 401 540) (11 528 206)
General and administrative expenses (4-9),(14) (3230 186) (2 660 503)
Provisions (4-8),(10) (2 127 451) (1113 704)
Impairment of microloans (1023 238) -

Fixed assets depreciation (4-2),(8) (1180 659) (264 261)
Expenses and finance interest 4-7) (533 302) (231 192)
Total Expenses (21 496 376) (15797 866)
Surplus of the Year 9 466 693 6 452 825

The accompanying notes from no. (1) to (16) form an integral part of these financial statements.



30 ‘ Annual Report 2014 Al Tadamun Microfinance Foundation

FINANCIAL RATIOS 2014

F@!Jirguyhbﬂ\m;,a YL sgrdl 2l ‘ .

LIt il

RATIOS

Financial Ratio 2013 2014
Operational Self-Sufficiency (OSS) 144% 144%
Financial Self-Sufficiency (FSS) 88% 107%
Return on Assets (ROA)* 6.7% 8.3%
Adjusted Return on Assets (AROA)* -3.1% 1.7%
Return on Equity (ROE)* 7.1% 9.4%
Adjusted Return on Equity (AROE)* -3.3% 1.9%
Asset/Liability Management

Yield on Gross Portfolio* 46.9% 51.5%
Portfolio to Assets 33.5% 49.5%
Cost of Funds Ratio* 9.5% 7.4%
Adjusted Cost of Funds* 13.4% 9.3%
Debt to Equity 0.06x 0.18x
Adjusted Debt to Equity 0.06x 0.18x
Liquid Ratio 12.16x 3.52x
Portfolio Quality

Portfolio at Risk (PAR) Ratio 7.61% 3.96%
Adjusted PAR Ratio 7.61% 3.96%
Write-off Ratio* 0.0% 0.0%
Adjusted Write-off Ratio* 0.0% 0.0%
Risk Coverage Ratio 1.00x 1.48x
Adjusted Risk Coverage Ratio 1.00x 1.48x
Efficiency and Productivity

Operating Expense Ratio* 45.6% 39.5%
Adjusted Operating Expense Ratio* 45.6% 40.7%
Cost per Active Client* 352 362
Adjusted Cost per Active Client* 352 362
Borrowers per Loan Officer 212 335
Active Clients per Staff Member 139 197
Client Turnover* 14% 5%
Average Outstanding Loan Size 825 981
Adjusted Average Outstanding Loan Size 825 981
Average Loan Disbursed 8,779 9,387
Gender Ratios

Female active clients as a percent of total active clients 100% 100%
Female active borrowers as a percent of total active borrowers 100% 100%

I il

Financial Manager Foundation Manager
Hala Ali Ahmed Reham Farouk
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